***LSIA Board of Directors — Self-Nominations Now Open***

Dear LSIA Homeowners,

The Lancelot Shores Improvement Association (LSIA) will hold its annual Board of Directors
election in September, and we are now accepting self-nominations through August 15th.

A strong and active Board is vital to maintaining the quality, safety, and independence of our
community. Board members play an important role in overseeing neighborhood operations,
managing resources, and ensuring that LSIA continues to serve the best interests of all
homeowners. Without a functioning Board, the State could require our HOA to be placed under the
governance of another HOA. In the event this situation was to occur, we would then as a
community be subject to that new HOA's rules, regulations and assessment fees. We believe
decisions affecting our community should continue to be made by the people who live here.

Board Responsibilities

Board members work together to:

Oversee the maintenance and management of our roads, beaches, and mailhouse.
Coordinate with contractors, vendors, and service providers.

Address community concerns and assist in resolving issues.

Make informed decisions that protect and enhance our neighborhood.

Eligibility Requirements

To serve on the Board of Directors, candidates must:

e Be listed on the property deed.
e Be current on all HOA assessments and dues.
e Members with felony convictions may serve only in an At-Large position.

Consider Serving Your Community

If you care about our neighborhood and would like to help shape its future, we encourage you to
submit your self-nomination before the August 15th deadline. Please send your letter of intent
to info@lancelotshores.com. There will be 3 vacancies coming up and this notice is to bring not
only awareness but also a sense of continuing to keep our community a strong neighborhood built
on trust and integrity.

Serving on the Board is an opportunity to make a meaningful contribution to our community, work
alongside fellow homeowners, and help guide LSIA's future.

Thank you for considering this important volunteer role and for your continued support of our
community.

LSIA Board of Directors



